 

    
  

  
    
    
      You are currently focusing on the  certification. 
      Go to program dashboard.
    

  





  Skip to content
  
    [image: OCEG]
    
      
        
          	
                
                  Certifications
                
              
	
                
                  Standards
                
              
	
                
                  Education
                
              
	
                
                  Resources
                
              
	
                
                  Events
                
              
	
                
                  Become a free Member
                
              
	
                
                  Upgrade your membership
                
              
	
                
                  Team membership
                
              


        
      
      
        
          
            
              
                Menu
                Close Menu
                
                  
  

                
                
                  
  

                
              
              
                
                  
                    
                    
                      
                        Search
                        
                          
                          
                            



                            Search
                          
                        

                      

                    

                  

                  
                    
                      Menu

                      
                        
                          	
                                
                                  Certifications
                                
                              
	
                                
                                  Standards
                                
                              
	
                                
                                  Education
                                
                              
	
                                
                                  Resources
                                
                              
	
                                
                                  Events
                                
                              
	
                                
                                  Become a free Member
                                
                              
	
                                
                                  Upgrade your membership
                                
                              
	
                                
                                  Team membership
                                
                              


                        
                      
                    

                    
                      
                        Account

                        
                          
                            [image: ]
                          
                          
                            
                          
                          
                            
                              
                            

                            	Your access
	



                            
                              
                                      Upgrade Membership
                                  

                              
                                Logout
                                
                              
                            


                          

                        

                        
                          
                            Login or sign up
                            
                          
                        

                      

                      
                        
                          
                            	
                                  
                                    Certification Dashboard
                                  
                                
	
                                  
                                    My Courses
                                  
                                
	
                                  
                                    My Certificates
                                  
                                
	
                                  
                                    CPE Transcript
                                  
                                
	
                                  
                                    Billing & Receipts
                                  
                                
	
                                  
                                    Profile Information
                                  
                                
	
                                  
                                    Communication Preferences
                                  
                                
	
                                  
                                    FAQs & Support
                                  
                                
	
                                  
                                    Team Memberships
                                  
                                


                          

                        
                      

                    

                  

                

                
                  
                  
                  [image: ]
                
              

            
          

        

      
    

  

  
    

  

  


  
    








  
    

      
      
        
  
  
  


        Premium
      

      
      
      The Value of Federated GRC Capability Slide Deck


      

      

      
        	
              Governance
            
	
              Strategy
            
	
              Compliance
            
	
              Risk
            


      

      

      
        
          
            
              Download Slide Deck
              
            
          

          

            

            
              
                Watch Recording
                
              
            

          
        

      

      
        
          
            View original event info
          
        

      

      

      

    

    
  
  
  [image: ]

  


  
    

      
        
          
          

          
            
               What is the best way to structure the GRC capability?  How can a complex organization with governance, risk management, and compliance functions spanning layers of the extended enterprise coordinate these activities?  What is needed to overcome problems...

            

          

          
            What is the best way to structure the GRC capability? How can a complex organization with governance, risk management, and compliance functions spanning layers of the extended enterprise coordinate these activities? What is needed to overcome problems presented by silos separately structuring and managing GRC in inefficient and ineffective ways?
In this webinar, we will demonstrate how a federated approach optimizes outcomes by balancing coordination of shared GRC resources and services with distributed business unit management of GRC and centralized oversight.
Learning Objectives:
	Understand how a center of excellence can support distributed GRC capabilities
	Define how the business units, GRC functions and governing bodies can collaborate in a federated approach
	Identify how a federated structure can support better risk management and compliance

Speakers:
	Tom Harper, Executive Vice President/General Auditor, Federal Home Loan Bank of Chicago
	Yo Delmar,Vice President GRC, MetricStream
	Jason Mefford, President, Mefford Associates and former VP Business Process Assurance, Ventura Foods
	Michael Rasmussen, Chief GRC Pundit, GRC 20/20 Research
	Wenona Clark, Global GRC Service Manager, Corporate Information Security, Procter & Gamble

Sponsored by MetricStream

          

          

          
            
              
                Featured in:
                
                  Governance
                  ,
                
                  Strategy
                  ,
                
                  Compliance
                  ,
                
                  Risk
                  
                
                
              

            

          

          
            
              
                Related Resources

                

              

            
          
        

      

    

  


  

  
  
  
    
      
        Back to top
        
      
    

  

  
  

  
    
      
        
          [image: OCEG]
        
        © 2002 - 2024
          OCEG
      

      
        Terms of Service
      

      
        Privacy Policy
      

      
        support@oceg.org
      

      
        Contact Us
      

      Information & Billing: 
 +1 (602) 234-9278 

      
        Principled Performance, Driving Principled Performance, Putting Principles Into Practice, OCEG, GRC360°, ActiveLearning, EventDay and LeanGRC are registered trademarks of OCEG.
      

      
        Protector Skillset, Protector Mindset, Protector Code, Lines of Accountability, GRC Professional, GRCP, GRC Fundamentals, GRC Auditor, GRCA, GRC Audit Fundamentals, Data Privacy Fundamentals, Integrated Data Privacy Professional, IDPP, Policy Management Fundamentals, Integrated Policy Management Professional, IPMP, Integrated Audit & Assurance Professional, IAAP, Integrated Governance & Oversight Professional, IGOP, Integrated Strategy & Performance Professional, ISPP, Integrated Risk Management Professional, IRMP, Integrated Decision Management Professional, IDMP, Integrated Compliance & Ethics Professional, ICEP, Integrated Business Continuity Professional, IBCP, Integrated Information Security Professional, IISP  are trademarks of OCEG.
      

    

    
      
        	
                About OCEG
              
              
              
                	
                      
                        20 Years
                      
                    
	
                      
                        Membership
                      
                    
	
                      
                        Team Bundles
                      
                    
	
                      
                        Solutions Council
                      
                    
	
                      
                        Get Started
                      
                    
	
                      
                        Code of Conduct
                      
                    


	
                Big Ideas
              
              
              
                	
                      
                        What is GRC
                      
                    
	
                      
                        What is Principled Performance®
                      
                    
	
                      
                        What are Universal Outcomes?
                      
                    
	
                      
                        What are the Critical Disciplines
                      
                    
	
                      
                        What is a Protector
                      
                    
	
                      
                        What is the Protector Code™
                      
                    
	
                      
                        GRC Glossary™
                      
                    


	
                Certifications
              
              
              
                	
                      
                        What is GRC Professional (GRCP™)
                      
                    
	
                      
                        What is GRC Auditor (GRCA™)
                      
                    
	
                      
                        What is an Integrated Audit & Assurance Professional (IAAP™)
                      
                    
	
                      
                        What is an Integrated Policy Management Professional (IPMP™)
                      
                    
	
                      
                        What is an Integrated Data Privacy Professional (IDPP™)
                      
                    
	
                      
                        How to get certified
                      
                    
	
                      
                        How to prepare for certifications
                      
                    
	
                      
                        Learn about exams
                      
                    
	
                      
                        How to maintain certifications
                      
                    


	
                People Like You
              
              
              
                	
                      
                        Governance & Oversight Professionals
                      
                    
	
                      
                        Strategy & Performance Professionals
                      
                    
	
                      
                        Risk & Decision Professionals
                      
                    
	
                      
                        Compliance & Ethics Professionals
                      
                    
	
                      
                        Security & Continuity Professionals
                      
                    
	
                      
                        Audit & Assurance Professionals
                      
                    


	
                Education
              
              
              
                	
                      
                        Custom Training
                      
                    
	
                      
                        GRC Fundamentals
                      
                    
	
                      
                        GRC Audit Fundamentals
                      
                    
	
                      
                        Other Services
                      
                    




      
    

  

  
    
    
    [image: ]
  






    
    
        
          
            
              
              Edit
            
          
        
    

    
      [image: ]
    


    
    
    
    
    
    
  