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            When business operators use repeatable processes and unified software to manage risk and compliance, the benefits are huge. Every part of the business becomes more agile, resilient, risk intelligent and confident.
In this webcast, a panel of tenured practitioners will discuss how improving business operations with GRC helps you improve your business processes, gain risk intelligence, and contribute to planning for performance by building the first line of defense for your organization.
Learning Objectives:
	Understand the three lines of defense concept, the role of each line, and why this model is becoming so important
	Obtain ideas on how best to engage and motivate the first line of defense to effectively participate in your risk management program
	Understand the benefits that accrue to your organization from a strong first line of defense

Moderator:
	Marshall Toburen, GRC Strategist, Enterprise Risk Management, RSA the security division of EMC

Presenters:
	Jennifer P. Anderson, PMP, Verterim, Inc. – GRC Program Director and Strategist
	Barry F. Macklin, Director Enterprise Risk Management, American International Group, Inc.
	Matt Sulkey, Senior Director, Enterprise Risk Management, Enterprise Risk Management Division TIAA-CREF, Financial Services
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